SMLOUVA O ZAJISTENI KVALITY PRI NAKUPU
VERZE 2018

PROCUREMENT QUALITY AGREEMENT
VERSION 2018

1/13



an
“
il
il
it

SMLUVNI STRANY
(1)

European Trailer Systems, s.r.o.

se sidlem Ke Gabrielce 786, 394 70 Kamenice nad
Lipou, identifikacni ¢&islo: 26037271, zapsana
Vv obchodnim rejstiiku vedeném Krajskym soudem

\Y Ceskych Budgjovicich, oddil C, vlozka 10614,
(,ETS®)

(2) [Strana?2]

se sidlem na adrese:

Identifikacni Cislo:
Zapsana v obchodnim rejstiiku vedeném:

Oddil:
Vlozka:

(,,dodavatel*)

(ETS a dodavatel dale spoleéné téz ,,Smluvni strany*
a kazdy z nich samostatné ,,Smluvni strana“)

Smluvni strany se dohodly na nasledujici smlouvé o zajisténi
kvality pti nakupu (,,Smlouva“):

1. OBECNE POZADAVKY

1.1. Rozsah smlouvy

Tato smlouva o zajisténi kvality pfi nakupu (,,Smlouva")
plati pro dodavky vyrobnich materialti do v§ech provozoven
spolecnosti ETS a uzavira se od data jejiho podpisu na dobu
neuritou. Smlouvu lze vypovédét pouze pisemné s
vypovédni dobou 6 mésicti.

Ustanoveni této Smlouvy maji pfednost pfed odchylnymi
ustanovenimi v§eobecnych nakupnich podminek ETS.

Zavaznou jazykovou verzi Smlouvy je anglické znéni.

Dodavatel je pomoci formulare v piiloze povinen potvrdit, ze
podminkdm této Smlouvy rozumi. Veskeré odchylky musi
byt odsouhlaseny ETS. Podminky vyplyvajici z této
Smlouvy jsou standardnim poZadavkem pro vSechny nakupni
objednavky a pravidelné dodavky.
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PARTIES

European Trailer Systems, s.r.o.

having its registered office at Ke Gabrielce 786, 394 70
Kamenice nad Lipou, ID No.: 26037271, File C, Insert
10614 administered by Regional court in Ceské
Budé¢jovice,

(the “ETS”)
and

[Party 2]
having its registered office at:

ID No.:
File No:
Administered by:

(the “supplier”)

(ETS and supplier are hereinafter jointly referred to as the
“Parties”, and each of them individually, a “Party”)

The Parties have agreed to enter into the following
Procurement Quality Agreement (this “Agreement”):

GENERAL REQUIREMENTS

Scope

This Procurement Quality Agreement (this "PQA") applies
to production material deliveries to all locations of ETS
and is made for an indefinite period after its signing. The
PQA can be terminated only in writing with a notice
period of 6 months.

The provisions of this PQA prevail over any potentially
conflicting provisions of ETS's General Procurement
Terms and Conditions.

The English version is legally binding.

The supplier must acknowledge the acceptance and
understanding of this guideline by using the form provided
in the Annexe to this PQA. Any exemptions must be
agreed with ETS. The PQA is a standard requirement for
all purchase orders and scheduled agreements.
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1.2. Vybér a Kklasifikace dodavatelu

Ptedpokladem partnerstvi s ETS je fadné fungujici systém
fizeni jakosti podle normy ISO 9001 a/mebo ISO 16949 a
souhlas s timto dokumentem. Platné osvédceni je bez
vyzvani tfeba zaslat na adresu quality@EdschaTS.com.

Vyprsi-li platnost osvédCeni, aniz by dodavatel planoval
recertifikaci, je o tom povinen ETS informovat.

ETS dale ocekava implementaci systému environmentalniho
managementu a managementu bezpecnosti a ochrany zdravi
pfi praci (napf. podle ISO 14001, ISO 18001 nebo
podobnych norem) odpovidajici platnym pravnim piedpistm.

Dodavatelé jsou nejméné jednou rocné hodnoceni podle
nasledujicich kritérii:

= Nakup (aspory, cenova uroven, spolehlivost
dodavek, schopnost navysovat objem,
komunikace, smlouvy atd.)

» Logistika (flexibilita dodavek, dostupnost pojistné
zasoby atd.)

= Kuvalita (ppm, pocet reklamaci, sledovatelnost,
analyza prvotnich pfi¢in atd.)

= Certifikace (ISO 9001/ IATF 16949, ISO 14001, I1SO
18001, I1SO 16001)

Partnerem ETS se muze stat pouze dodavatel, ktery dosahne
skore vice nez 50 %. Dodavatelé, kteti dosdhnou vysledkt v
rozmezi 51% az 85% musi definovat plan napravnych
opatieni pro zlepSeni svého hodnoceni. V pfipad¢ potieby
mize ETS dodavateltiv plan napravnych opatieni revidovat.

Dodavatelé jsou klasifikovani nasledovné:

<50 % nepiijatelny
> 50 % az 70 % ptijatelny
>70 % az 85 % dobry
>85% vynikajici

1.3. Systém Fizeni jakosti a jeho hodnoceni

Dodavatel bez platné certifikace podle ISO 9001 muze byt
uvolnén pouze po Uspésném  absolvovani  auditu
provedeného oddélenim ETS pro fizeni jakosti.

Systém fizeni jakosti muze byt prezkouman pomoci auditu.
Mozné vysledky a z nich vyplyvajici navazné kroky jsou
prehledné shrnuty v tabulce nize:

Vysledek auditu

Vyzadovana opatieni

opatieni
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Supplier Selection and Classification

In order to be eligible to become ETS's business partner,
the supplier must operate an effective quality management
system in accordance with ISO 9001 or ISO 16949 and
accept the terms of the PQA. A valid certificate confirming
the above must be sent to quality@EdschaTsS.com.

If the supplier's quality system certificate expires without
the supplier planning to get recertified, the supplier shall
inform ETS accordingly.

In addition, ETS expects the supplier to implement and
operate an environmental and health and safety
management system (according to 1SO 14001, ISO 18001
or similar) compliant with applicable legislation.

Supplier performance is assessed at least once per year
based on the following criteria:

= Purchasing (savings, price level, delivery
performance, ability to increase volume,
communication, contracts, etc.)

= Logistics (delivery flexibility, availability of safety
stock, etc.)

= Quality (ppm, claims quantity, traceability, root
cause analysis, etc.)

= Certification status (ISO 9001/ IATF 16949, I1SO
14001, 1SO 18001, ISO 16001)

Only suppliers with an overall rating of more than 50%
can become ETS partners. Suppliers with a result of 51%
to 85% must prepare a corrective action plan to improve
their score. The plan may be reviewed by ETS if required

Supplier classification:

<50% rejected

> 50% to 70% acceptable
> 70% to 85% good

> 85% outstanding

Quality Management System and its assessment
Suppliers without a valid ISO 9001 certificate can be only
released after successfully passing an audit carried out by
ETS's Quality Assurance department.

The supplier's quality management system may be
reviewed by an audit. The following table provides an
overview of possible audit results and the required follow-
up measures:

Audit Result

Required Action

Period for adoption of
measures

A = pozadavky téméf splnény Pfijeti napravnych opatfeni 12 mésici A = requirements almost Corrective action 12 months
fulfilled
B = pozadavky z vétsi &asti Opakované provéfeni 6 mésich B = requirements mostly Fe-audit & months
splnény fulfilled
C = pozadavky splnény &isteéné / Opakovani celého auditu 3 mésice C = requirements partly/ not| Full audit(should the 3 months
nesplnény (bude-li subjekt pokratovat) fulfilled business continue)
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Aby mohl byt dodavatel schvalen, musi dosdhnout nejméné
kategorie B. Ptesto se predpokladd jeho nasledny posun do
kategorie A.

1.3.1 Jakostni cile

Kvalita plnéni dodavateli se posuzuje a hodnoti pomoci
poméru odmitnutych dodavek (ppm — parts per million,
tzn. dilt na jeden milion) a poctu jakostnich incidentd (NCR
- non-conformity rate, tzn. mira neshody).

poéet neshodn¥ch dild
x 10

ppm = -
pocet dodanych dila

pocet reklamaci
NCfl = -mmmmeemmee oo e e T = 100 [%2]
pocet dodanych polozek

Zaneshodné dily se povaiuji

Za neshodné dily se nepovazuji

Celkovy pocet dild prepracovanych, Uvodni produléni vzorky

sefrotovanych nebo vricenych dodavateli

Celkovy poéet chybéjicich dila (v dodavce) Dily v rama pitjatelné odchylky

Dily bez 1iplné dokumentace nebo s Dily oznaéené jako defektni jiz pfed doddnim

nevyhovujici dokumentaci

Na platnych jakostnich cilech se ETS a dodavatel dohodnou
v ramci pravidelné¢ klasifikace dodavatele. V ptipadé
nesplnéni cil bude pfipraven plan napravnych opatfeni a
predlozen ETS ke schvaleni.

1.4. Rizeni bezpe&nosti produkti / zvlastni
charakteristiky

Zvlastni  charakteristiky vyzaduji obzvlastni pozornost,
protoze jakakoliv odchylka v jejich ptipadé mize ovlivnit
bezpecnost produktu, shodu s platnymi predpisy, licovani pii
montazi, trvanlivost nebo vykon produktu. Tyto
charakteristiky urCuje ETS na zakladé analyz rizika,
napiiklad analyzy D-FMEA.

Dily se zvlastnimi charakteristikami musi byt jasné oznaceny
béhem vsech procesnich krokl i ve vSech souvisejicich
dokumentech (FMEA, plany kontroly a fizeni atd.). U dilt s
takovymito charakteristikami se vyzaduji materialové
certifikaty 3.1 podle normy EN 10204.

1.4.1. Zaznamenavané charakteristiky (kritické
charakteristiky)

Veskeré produktové charakteristiky, které se povazuji za
dilezité a je tieba je dodrzovat. Charakteristiky s
vyznamnym vlivem na funkénost ovliviujici bezpeénost v
silniénim provozu maji zavaznost (FMEA) 9 nebo 10 a ve
specifikaci dilu jsou oznaceny symbolem ,,/ ¢ nebo
X
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All suppliers must achieve at least rank B to be accepted;
nevertheless, further improvement to rank A is expected.

Quality objectives

A supplier's delivery quality is measured and assessed
using the rate of rejection indicator (ppm — parts per
million) and the number of quality incidents (NCR — non-
conformity rate).

amount of non-conforming parts
x 10

ppm =
amount of parts delivered
number of claims
NCfl =-mmmmm e o —_—- T = 100 [%]
number of positions delivered

Non-conforming parts mclude Non-conforming parts donot include

Total amount of parts re-worked, scrapped of  Initial sample parts
returned to the supplier

Total amountof pasts missing (in a delivery) | Parts within tolerable tolerance

Parts withoutcomplete or non-conforming
documentation

Parts labelled as defective by the supplier
before delivery

The applicable quality objectives will be agreed on by ETS
and the supplier and are part of regular supplier
classification. If the supplier fails to reach the target
objectives the supplier shall prepare an improvement plan
and provide itto ETS

Product Safety Management / Special characteristics

Special characteristics require particular attention as any
deviation can affect product safety, compliance with
regulations, assembly fit, durability or performance. These
characteristics are specified by ETS based on risk
analyses, e.g. D-FMEA.

Parts with special characteristics have to be clearly
identified during all process steps and also in all relevant
documents (FMEA, control plans, etc.). Parts with such
characteristics require a 3.1 material certificate in
accordance with EN 10204.

Characteristics to be documented (critical
characteristics)

All product characteristics that are of critical importance
and must be complied with. Characteristics significantly
affecting the function with regard to road safety have a
FMEA Severity of 9 or 10 and are marked in the part
specification by the «/ 77 or “X” symbols.
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1.4.2. Funkéni a zkuSebni rozméry (zvlastni
charakteristiky)

Jakéakoliv odchylka v téchto vlastnostech mlize mit zavazny
negativni vliv na funk¢nost z diivodu ztraty zpisobilosti k
montazi, tvaru, pozadovanych funkci, trvanlivosti nebo
vykonu. Jejich zavaznost v ramci FMEA se obvykle
pohybuje v rozsahu 4 az 8 a ve specifikacich jsou znaceny
symbolem —”—.

1.4.3. Zpisobilost procesu — CPK, PPK

Dodavatel musi pomoci statistické regulace procesit (SPC)
prokazat, ze procesy pro zvlastni charakteristiky jsou stabilni
a zpusobilé. Je tfeba provadét studie zptsobilosti procest
podle ISO 21747, pii¢emz vyzadovany jsou u téchto procest
nasledujici hodnoty:

Zaznamenavané charakteristiky (kritické charakteristiky):
Cpk/Ppk > 1,67

Funkéni a zkusebni rozméry (zvlastni charakteristiky):
Cpk/Ppk > 1,33

Pravidelnd analyza SPC musi probéhnout nejméné ve fazi
zahajeni vyroby (Start of Production) a byt predlozena na
vyzadani. Nebudou-li dosazeny pozadované hodnoty
Cpk/Ppk, je dodavatel povinen informovat ETS a provést
100% kontrolu pfisluSnych charakteristik. Od této povinnosti
1ze upustit pouze po dohod¢ s ETS.

1.4.4. Ovérovani procest

Dodavatel musi kazdorocné provadét interni audit pro
overeni efektivity procesi podle prislusnych pozadavki
ISO/TS 16949 nebo podobné smérmice, ktery zohledni
veskeré specifické produktové a zakaznické pozadavky.
Audit musi probéhnout na zakladé¢ dotazniku VDA nebo
ekvivalentniho formuléfe a kontrolni zpravu je na vyzadani
tteba predlozit ETS. ETS ma pravo provadét mimoiadné
audity produktové bezpecnosti v prostorach zakaznika.

1.4.5. Uroveii piedloZeni podle PPAP

V piipadé€ dilt se zvlaStnimi charakteristikami se vyzaduje
uroven piedlozeni 3 podle PPAP. Vyjimky jsou mozné
pouze na zakladé ptedchozi dohody s ETS. Blizsi informace
jsou uvedeny v kapitole 3.1.

1.4.6. Zaznamy
Viz kapitola 1.11.

1.4.7. Poddodavatelé

Dodavatel je povinen sdélit pozadavky tykajici se zvlastnich
charakteristik téZ svym obchodnim partnertim a zajistit jejich
splnéni. U poddodavateli musi probihat audity produktové
bezpecnosti, pricemz vyjimky z této povinnosti je tieba
projednat s ETS. Veskeré zmény poddodavateld musi byt
projednany s ETS.

( Edscha
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Functional and test dimensions (special characteristics)

Any deviation in these characteristics can cause serious
function disturbances due to a loss of assembly fit, form,
function, durability or performance. Such parts usually
have a FMEA Severity of 4 to 8 and are marked in the
specification by the symbol ——.

Process capability — CPK, PPK

The supplier must prove via statistical process control
(SPC) that processes for special characteristics are stable
and capable. Process capability studies must be carried out
according to 1SO 21747 with the following target results:

Characteristics to be documented (critical characteristics):
Cpk/Ppk > 1.67

Functional- and test dimensions (special characteristics):
Cpk/Ppk >1.33

A regular SPC analysis must be performed at least for Start
of Production and submitted on request. If the required
Cpk/Ppk values are not reached the supplier shall inform
ETS and perform a 100% check of the affected
characteristics. Any exemptions from this obligation must
be agreed with ETS.

Process verification

The supplier must carry out an internal audit on a yearly
basis to verify process effectiveness according to the
relevant requirements of ISO/TS 16949 or a similar
standard. The audit must cover all product specific and
customer requirements and be carried out based of the
VDA questionnaire or an equivalent form. The audit report
has to be submitted to ETS on request. ETS may decide to
perform a special product safety audit at the supplier's
premises.

PPAP submission level

PPAP submission level 3 is required for parts with special
characteristics. Any exemptions must be agreed with ETS.
Refer to section 3.1 for further information.

Records
See section 1.11.

Subcontractors

The supplier shall communicate to his partners and have
them implement all requirements relevant to special
characteristics as described in this document. Product
safety audits must be carried out for each subcontractor;
any exemptions are to be approved by ETS. Any
subcontractor changes must be communicated to ETS.
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1.5. Zmény produktu / procesu

Veskeré zmény produktu € i procesu, které mohou mit vliv
na kvalitu, musi byt odsouhlaseny s ETS. Zmény musi byt
zdokumentovany vcetné¢ pisemného souhlasu ETS

cwwr

kapitole 3.2.

1.6. Zivotnost nastrojového vybaveni

Musi  probihat  systematické  kontroly  Zivotnosti
nastrojového vybaveni a jeho opotiebeni. Je-li piislusné
vybaveni majetkem ETS, musi byt blizici se konec jeho
zivotnosti ETS oznamen s predstihem.

V zavislosti na zvySujicim se opotifebeni musi byt planovana
a dokumentovana dodatecna opatfeni (napi. do karty
pfislusného vybaveni nebo planu kontroly a fizeni).

1.7. ReSeni reklamaci

V reakci na reklamaci musi probehnout stanoveni a realizace
napravnych a preventivnich opatieni. Tento proces musi byt
zdokumentovan formou zpravy 8D, jejiz predbéznou verzi je
tteba ETS zaslat do 48 hodin (béhem pracovnich dnd) od
obdrzeni reklamace. Uplné zprava 8D musi byt ETS zaslana

do 10 pracovnich dnd.

Bude-li realizace napravnych a preventivnich opatfeni trvat
déle nez 10 pracovnich dnti, musi ETS ndsledné obdrzet

aktualizovanou verzi zpravy 8D.

Administrativni naklady a naklady souvisejici s odstranénim
zavad ponese dodavatel. Administrativni naklady budou
vyhovéno,

uctovany v pripadé, ze reklamaci bude
V opacném pripad¢ si kazda strana ponese své naklady.

1.8. Sledovatelnost dodavek

Dodavatel zajisti sledovatelnost vyrobnich dodavek surovin
a jim nakupovanych ¢i vyrabénych dili a bude tyto
informace predavat ETS formou identifikace dodavek. Pro
vylouceni zamény vyrobnich dodavek zavede dodavatel
metodu FiFo (First In - First Out). V relevantnich pfipadech

se doporucuje uvadeni ¢isla dodavky piimo na produktu.

1.9. Povinnost vymény v pripadé vadnych sérii

Nahradni plnéni, zajisténi kvality a pripadna opatfeni v
ptipadé vadné série zptisobené dodavatelem se budou fidit
platnymi pravnimi predpisy a budou domluveny s dodavatelem.

Naklady souvisejici s opatfenimi pro zjednani napravy u
montaz,

vadnych  sérii  (napf. tfidéni, demontaz,
prepracovani) budou Gctovany dodavateli.

( Edscha
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Product / process modification

Any modifications of a product or process capable of
affecting quality must be approved by ETS. Such
modifications must be documented, including the signed
approval by ETS. See Section 3.2 for more details.

Tooling lifetime

The lifetime of tooling and its wear must be
systematically checked; the supplier shall inform ETS in
advance of any tooling owned by ETS approaching the
end of its life.

As wear and tear progresses additional countermeasures
must be planned and documented (e.g. in the tooling
lifetime card, control plan, etc.).

Complaint processing

Following a complaint, the supplier shall define and
implement corrective and preventive action, documenting
the procedure using an 8D report. The preliminary version
of the report must be sent to ETS within 48 hours
(working days) after a complaint is received. The
complete 8D report must be sent to ETS within 10
working days.

Where implementing the corrective and preventive
actions takes longer than 10 working days an updated 8D
report must be forwarded to ETS.

The costs connected with the administration and
elimination of failures will be borne by the supplier.
Administrative costs will be charged in case of an
accepted claim, otherwise, each party will bear its own costs.

Batch traceability

The Supplier shall ensure that production batches of raw
and purchased parts and parts produced by the supplier
are traceable and shall communicate this information to
ETS by means of delivery labelling. To avoid mistakes in
production the supplier must apply the FiFo (First In-
First Out) principle. Batch numbers should be marked
directly on products where applicable/practicable.

Replacement duty after failure

In case of a series failure caused by the supplier, the
extent of the supplier's replacement obligation, including
guantities and potential corrective actions, will be
determined with respect to applicable legislation based on
an agreement between ETS and the supplier.

The cost connected with any actions to eliminate a series
failure (such as sorting, disassembling, assembling, re-
work) will be covered by the supplier.
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Dodavatel je povinen uzaviit pojisténi podnikatelské
odpovédnosti, odpovédnosti za vady vyrobku a
odpovédnosti za Skody na Zivotnim prostredi.

1.10.0Odchylky od specifikace

Bude-li dodany dil vykazovat odchylku od specifikace, ale
presto jej bude mozné pouzit, je pred dodanim takovéhoto
vyrobku tfeba vyplnit dokument ,Zprdva o odchylce
(Concession) a zaslat jej odd€leni ETS pro fizeni jakosti.
Dodavatel je tyto dily opravnén zaslat pouze v piipadé, zZe
obdrzi podepsanou zpravu o odchylce. Takovéto dodavky
musi byt kromé obvyklého znaCeni oznaCeny téz prislusnou
nalepkou vcetné ¢isla odchylky. V piipadé baleni
obsahujiciho n¢kolik kusti musi byt takto oznacen kazdy z
nich. Pro odchylku musi byt vyplnéna zprava 8D.

1.11.Doba archivace dokumentii a vzorki

Doby archivace jsou uvedeny v nasledujici tabulce. Nize
uvedend pravidla nenahrazuji pozadavky vyplyvajici ze
vSeobecné zavaznych predpist.

Typ dokumentu Zaditek doby Doba archivace
archivace
Doklady z fize vyvoje
produktu a procesu a
z vyrobni fize, napt. Po ukonéeni vyroby
vyvojové diagramy nebo zméné 15 roku:

procesu, pldny kontroly dokumentu
a fizenf, vykresy nebo

specifikace vykonu.

Dokumenty se
zvldstimi
charakteristikami

Zéznamy z fize vivoje
produktu ¢i procesu a
z vyrobni fize, napf.
zdznamy o vysledcich
méfeni, auditni a revizn{
zprivy, analyzy, nebo
osvéddent o zkousce.

3 roky:
Od data dodéin{ Viechny ostatnf

prisluiného produktu

Zdznamy a dokumenty
pro schvdleni produktu

~ { )
aprocest (FPAF) Po ukonceni vyroby

nebo zméng
dokumentu

15 rokdl

Vzorky ze schvalovani
procesu a produktu

1.12.Nouzové plany

Pro vSechny procesy, které mohou mit vliv na kvalitu a
schopnost plnit dodavky, musi byt pfipravena nouzova
strategie, naptf. pro piipad nedostatku lidskych zdrojd,
uzkych mist procesu, selhani kli¢ového vybaveni a zatizeni
atd. Soucasti téchto nouzovych plant musi byt dodavatelova
povinnost informovat v takovych ptipadech ETS.

( Edscha
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The supplier must arrange and maintain a business,
product and environmental liability insurance.

Concessions

If a part delivered to ETS does not comply with the
applicable specifications but still can be used a
"Concession” form must be filled in and sent to ETS's
Quality Assurance department prior to its delivery to ETS.
The supplier may not deliver such out-of-specifications
parts to ETS without an approved concession form for
each such part. Such deliveries must be identified
additionally with a label containing the relevant
concession number; in case of multiple unit packaging,
each unit must be identified. An 8D report must be
provided for each deviation.

Document and sample archiving periods

The archiving periods are listed in the following table. The
below requirements do not replace any requirements under
applicable legislation.

Documents from the
productand process
development phase and
from the production
phase, e, Process flow
charts, control plans,
drawings, performance
specifications

After the end of production or
after document change

15 years:
Documents with special
characteristics
3years: All others

Records from the product|
and process development
phase and from the

ovoduerion phase g, | FFom the delivery date ofthe

. . relevant product
‘measuring reports, audit

reports, reviews,
analyses, test certificates.

Recerds and documents
for process and product
approval (PPAF)

Aafrer the end of production or
after document change

Samples from process and

product approval 15years

Contingency planning

An emergency strategy must be established for all
processes with potential impacts on quality and delivery
capability, including labour  shortages, process
bottlenecks, key equipment and machinery failures, etc.
The contingency plan must contain the supplier's
obligation to inform ETS in such instances.
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1.13.Bezpecnost a Zivotni prostredi

Veskeré materidly doddvané ETS vcetné vSech obalii musi
spliiovat pozadavky veSkerych platnych piedpisi v oblasti
bezpecnosti a ochrany Zivotniho prostiedi na obsah a slozky
téchto material (REACH). Dodavatel ETS piedlozi seznam
pouzitych nebezpecnych latek. Ma-li ETS obdrzet jakékoliv
nebezpecné latky, musi pied jejich dodanim dostat piislusny
bezpecnostni list.

(1]

Obal vyrobku musi byt navrzen tak, aby Sel jednoduse oddé¢lit
a recyklovat. Bude-li to mozné, mély by se pouzivat
recyklovatelné materialy.

Budou-li dodavany nebezpe¢né latky, musi dodavatel zajistit
soulad s pfislusSnymi pravnimi piedpisy stanovujicimi
pozadavky na znaCeni a pfepravu nebezpecnych latek. Pied
dodanim takovéhoto zbozi musi ETS obdrzet piislusné
bezpecnostni listy.

2. PROCESNI A PRODUKTOVE PLANOVANI

2.1. Studie proveditelnosti

Dodavatel musi za trvani této smlouvy revidovat technické
specifikace (napt. vykresy, zkuSebni postupy, pokyny pro
recyklaci) a fadné je dokumentovat (napf. list studie
proveditelnosti).

Jakékoliv odchylky nebo problémy nalezené ve specifikacich
je tieba vyfeSit pred odeslanim kalkulace. Studie
proveditelnosti musi obsahovat téz ekonomickou analyzu
produktu s ohledem na pouzité suroviny, technologie a
metody méfeni, tolerance, zvlastni vlastnosti a baleni.

2.2. Vyvojovy diagram procesu
Dodavatel predlozi vyvojovy diagram celého procesu, ktery
bude obsahovat:

= veskeré procesni kroky od pfijmu zbozi pfes vyrobu az
po vystupni kontrolu a dodani

= procesni parametry a vstupy

= veskeré vyrobni a zkuSebni néstroje a vybaveni

Vyvojovy diagram procesu je soucasti zkusebni dokumentace
prvniho vyrobku.

2.3. P-FMEA
Procesni FMEA je zékladem procesniho planovani a ETS ji
vyzaduje obecné pro vSechny procesni kroky souvisejici s
produktem vcetné Cinnosti tvofici soucast prepracovani. P-
FMEA musi obsahovat téZ kontrolni kroky a zvlastni
charakteristiky.

V piipadé¢ jakékoliv relokace ¢i zmény procesu a po
reklamaci musi byt P-FMEA znovu zkontrolovana a na
vyzadani musi byt kdykoliv k dispozici pro kontrolu ze
strany ETS.

( Edscha

Trailer Systems

Safety and the environment

All materials supplied to ETS, including any packaging,
must satisfy all applicable safety and environmental
regulations relating to content and ingredients (REACH).
The supplier shall provide ETS with a list of dangerous
substances. If ETS receives any deliveries containing
hazardous substances, the relevant safety datasheet(s)
must be provided to ETS before the goods are delivered.

All packaging must be designed so that it can be easily
separated and recycled. Renewable materials should be
used where suitable and practicable.

When delivering any hazardous goods, the supplier shall
satisfy all applicable local regulations governing the
labelling and transportation of hazardous substances. ETS
must receive all relevant safety datasheets prior to the
delivery of the goods/substances in question.

PROCESS AND PRODUCT PLANNING

Feasibility study

For the duration of this contract, the supplier shall
conduct reviews of all technical specifications (including
any drawings, test instructions, recycling regulations,
etc.) and draw up the related document (e.g. feasibility
study sheets).

Any deviations or issues discovered in the specifications
must be resolved before sending a quote. The feasibility
study must contain, among other elements, an economic
analysis of the product involving the relevant raw
materials, technology and measurement method,
tolerances, special characteristics and packaging.

Process flow chart
The supplier shall provide a process flow chart of the
whole process featuring in particular:

= all process steps, from incoming goods to
manufacturing to outgoing inspection and delivery;

= process parameters and inputs; and

= all manufacturing and inspection equipment and tools.

The process flow chart is part of the first article
inspection documentation.

P-FMEA

As a basis for all process planning activities, the process
FMEA, is generally required for all process steps relating
to the product, including any reworking activities. The P-
FMEA must include, among others, all inspection steps
and special characteristics.

The P-FMEA has to be reviewed after any changes in or
relocation of the process and following any complaints. It
must be available for an ETS review upon request at all
times.
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Rizika identifikovana béhem téchto kontrol je tieba
minimalizovat pomoci vhodnych opatieni.

Vyjimku z povinnosti provadét P-FMEA mutze udélit pouze
oddéleni ETS pro fizeni jakosti a vyhradné v ptipadech, kdy
pro produkt nejsou definovany zadné zvlastni charakteristiky
(viz kapitola 1.5).

2.4. Plan kontroly a fizeni

Plan kontroly a fizeni by mél byt pfipraven na zikladé
jednotlivych P-FMEA a musi byt pfipraven pro vsechny
produktové faze.

Plan kontroly a fizeni je tfeba pfedlozit ke schvaleni oddéleni
ETS pro fizeni jakosti pied prvotni vyrobou vzorkt.

2.5. Plan kontrol
Na zékladé planu kontroly a fizeni by pro kazdy procesni
krok mély byt pfipraveny jednotlivé plany kontrol
obsahujict:
= popis kontrolni
vybaveni
= identifikaci zvlastnich charakteristik
= Cetnost a mnozstvi kontrol
= pozadovany typ zdznamu o kontrole

metody a vhodného kontrolniho

Planovani musi zohlednit pouziti metod statistické regulace
procest a zaSkoleni zaméstnancti. Kontrolni vybaveni musi
byt na misté pred zahajenim sériové vyroby.

2.6. Zpusobilost systému méieni

Systém meéteni jako celek musi byt vhodny pro méfené
charakteristiky a veskeré planované méftici vybaveni musi
spliiovat pozadavky uvedené napt. ve smérnicich QS9000
nebo VDA Vol. 5 »Suitability of Inspection Process«.
Veskeré vyjimky musi byt projednany s oddélenim ETS pro
fizeni jakosti.

2.7. Personalni planovani

Personalni planovani musi zajistit, aby jiz od zacatku sériové
vyroby byla k dispozici dostatecna kapacita a aby zaroven
byla vcas identifikovana a ozndmena mozna Uzka mista
procesu. Pfi pripravé nebo zméné pracovisté¢ musi byt kazdy
zamestnanec zaskolen s pfihlédnutim ke konkrétnim
okolnostem a mimotfadnym dirazem na produkty se
zvlastnimi pozadavky. V tomto pfipadé je vyzadovana
Skolici dokumentace pro kazdého zaméstnance.

2.8.  Uvolnéni pracovisté a procesu

Vyrobni a montazni pracovist¢ musi byt pred zacatkem
sériové vyroby uvolnéna v souladu s pozadavky uvedenymi
v nasledujici tabulce:

( Edscha
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Risks discovered during the assessment must be
minimized by means of suitable countermeasures.

The P-FMEA can be waived only by decision of ETS and
for products with no special characteristics defined (see
Section 1.5).

Control Plan
The control plan should be developed based on the P-
FMEA and must be prepared for all product phases.

The control plan must be submitted to ETS's Quality
Assurance department for approval prior to initial
sampling.

Inspection Plan
Individual inspection plans drawn up based on the control
plan should be prepared for each process step and contain:
= a list of inspection method and suitable inspection
equipment
= jdentification of special characteristics
= inspection frequency and quantity
= required inspection record type

Planning has to take into consideration the use of
statistical process control methods and staff training.
Inspection equipment must be in place before the start of
serial production.

Measurement system capability

The whole measurement system must be suitable for the
characteristics measured and all planned measuring
equipment must satisfy the requirements described for
instance in QS9000 or VDA Vol. 5 »Suitability of
Inspection Process«. Any exemptions must be agreed with
ETS's Quality Assurance department.

Personnel planning

Staff planning must ensure that a sufficient capacity is
available by the start of serial production and that
potential bottlenecks have been identified and notified in
time. When setting up or changing the workplace, each
employee must be trained according to the circumstances
with extraordinary attention to products with special
requirements. Training documentation is required for each
employee in these cases.

Workplace and process release

Manufacturing and assembly workplaces must be released
before the start of serial production as follows in the
below table:
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Cinnost / dokumenty Typ produkin

Studie zpisobilosti (stroje / proces) — viz téf Pfinemensim u produkii se zvlastnimi
kapitola s charakteristikami

Analyza rizik (napt. FMEA) — viz téz kapitola Pfinejmeniim u produkti se zvlaStnimi
23 charakteristikami

Pracovni instrukee, plany kontrol atd. Viechny

Kontrolni seznamy Viechny

Plan udrzby (véetné karty zafizeni) Viechny

( Edscha

Trailer Systems

Activity / Documents Product Type
Capability studies (Machine/ Process) — | Atleast for products with special
see also Section 1.5 characteristics
Risk analysis (e.g. FMEA) — see also Atleast for products with special
Section 2.3 characteristics

Working instructions, inspection plans, etc| All

Checklists All
Maintenance plan (incl. tooling lifetime All
card)

K uvolnéni pracovisté a procesu mize dojit teprve poté, co
budou uspésné realizovany a zkontrolovany vSechny body.
Uvolnéni musi byt zdokumentovano a na vyzadéani
predlozeno ETS k nahlédnuti.

2.9. Jakostni cile
Pro méfeni a vyhodnoceni procesu by se mély pouzivat
jakostni cile stanovené b&hem faze procesniho planovani.
Viz téz kapitola 1.4.

2.10. Trvalé zlepSovani

Systém trvalého zlepSovani by mél byt implementovan jiz
pred zahajenim vyroby a mél by zohlednovat nasledujici
pozadavky:

= musi byt zdokumentovany definované odchylky,

= pokryt musi byt cely proces,

= musi byt definovany zodpovédné osoby a lhity pro
realizaci napravnych opatieni.

Vysledky musi byt zdokumentovany.

3. REALIZACE PROCESU A PRODUKTU

Neni-li sjednano jinak, vyzaduje se u procesu schvalovani
dild k sériové vyrobe splnéni referencni urovné PPAP 2. Ve
zvlastnich ptipadech mtize ETS provést schvalovaci proces
v souladu s pozadavky PPAP tirovné 5 ptimo v prostorech
dodavatele.

3.1 Uvodni vzorky (kontrola prvnich vyrobkii)

Uvodni vzorky jsou dily zhotovené v podminkach sériové
vyroby zavedeného procesu. Za predpokladu splnéni vSech
specifikaci nebo po projednani pfipadnych odchylek s
oddélenim ETS pro fizeni jakosti tak dily, dokumentace a
zaznamy mohou byt dodany ETS.

Aby bylo zaru¢eno rozpoznani charakteristik, mély by se ve
vykresech a privodnich zpravach o twvodnich vzorcich
pouzivat pfislusné identifikacni koédy (napt. bubliny).
Zpravy o uvodnich vzorcich musi byt pfipraveny pro celou
produktovou specifikaci.

U produktii navrzenych dodavatelem je tfeba ETS piedlozit
zpravu o uvodnim vzorku pro sestavu. Zpravy o uvodnich
vzorcich pro jednotlivé dily a podsestavy musi byt k
dispozici na vyzadani. Nebude-li rozhodnuto jinak, budou

The workplace and process can only be released after all
points have been successfully implemented and checked.
Release must be documented and provided to ETS on
request.

Quality targets

The quality targets set out during the process planning
phase should be used to measure and assess the process.
Refer to Section 1.4 for more details.

Continuous improvement
A continuous improvement plan should be implemented
already before the start of production. The following
points are to be considered:

= Defined deviations must be documented.

= The entire process must be covered.

= Responsible persons and deadlines for implementing
corrective actions must be defined.

The outcome must be documented.

PROCESS AND PRODUCT REALISATION

Unless agreed otherwise, PPAP reference level 2 is
required for the production part approval process. ETS
may require a PPAP level 5 process approval directly at
the supplier's premises in special cases.

Initial samples (first article inspection)

Initial samples are parts manufactured under serial
conditions of the established process. Therefore, the parts,
documentation and records can be sent to ETS if all
specification are fulfilled or if allowed deviations have
been discussed with ETS's Quality Assurance department.

To ensure that all required characteristics are duly
identified matching codes (e.g. balloons) should be used
in the drawing and the accompanying initial sample
report. The initial sample report must be prepared for the
entire product specification.

The initial sample report for products designed by the
supplier should be submitted to ETS at assembly level.
The initial sample report of individual parts and sub-
assemblies must be available on request. Unless ETS

10/13



uvodni vzorky pfipraveny v poc¢tu nejméné 3 kusd a nejméne
3 kusii u dutych dili (napft. u lisovanych dild apod.).

Kazdy vzorek musi

byt jasné oznacen zplsobem

umoziujicim jeho naslednou identifikaci a urCeni prislusné
zpravy o uvodnim vzorku. Zasilka se zprdvami o tvodnich
vzorcich musi byt doru¢ena ETS, adresovana oddéleni pro
fizeni jakosti a odpovidajicim zplisobem oznacena.

3.2

Divody ptipravy vzorku

Zhotoveni vzorkl se vyzaduje v nasledujicich piipadech:

u navrhd nového dilu

pri zméné navrhu stavajiciho dilu (nova verze)

pii vyméné, opravé nebo zméné nastrojii a vybaveni
nutnych pro vyrobu dilu (s vyjimkou prototypu)

pri zmén¢ dodavatele nebo dodavatelovy provozni lokality
pri zméné vyrobni technologie nebo vyrobniho postupu dilu

= pii zméné€ vyrobniho zafizeni (stroji apod.)

= pii zmén€ dodavatele polotovart nebo surovin

= pfi zméné externiho
partnera nebo poskytovatele sluzeb (napf. galvanizéra)

= po preruSeni vyroby na dobu delsi nez 36 mésicti

= po netspéSném pokusu o uvolnéni
(rekvalifikaci nastrojii) z divodl nedostate¢né kvality

Veskeré vyjimky z t€chto obecnych pravidel vyzaduji
souhlas oddéleni ETS pro fizeni kvality. Neni-li vyslovné
stanoveno jinak, nevztahuje se vyse uvedeny postup na
standardni a katalogové dily.

3.3 Vysledky pripravy uvodnich vzorki

Mozné vysledky faze vyroby ivodnich vzorki jsou shrnuty
v nésledujici tabulce. Na zékladé konkrétniho vysledku
miiZze byt tfeba pfijmout urcita opatfeni:

Vysledek piipravy ivodnich vzorka

Vzorek schvilen Zadné

spolupracujiciho  obchodniho

nastroji

( Edscha
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requires otherwise, at least 3 initial samples of each part
and at least 3 parts for each cavity (moulded parts, etc.)
must be provided.

Each sample must be clearly marked to allow its
subsequent identification and matching with the relevant
initial sample report. The delivery containing the initial
sample reports must be sent to ETS's Quality Assurance
department and labelled accordingly.

Reasons for sampling
Samples are required in the following cases:

= for newly designed parts

= for modified designs of existing parts (new version)

= following a change, repair or replacement of the
tooling necessary for manufacturing (except prototyping)

= after a supplier or supplier site change

= following a change in manufacturing technology or
method

= following a manufacturing
(machines, etc.)

= when introducing semi-finished products or raw
materials from a different supplier

= after changing an external partner or service provider
(e.g. galvanizer)

= when production is interrupted for more than 36 months

= when tooling release (tooling requalification) is
blocked due to quality issues

equipment change

Any exemptions must be agreed on with ETS's Quality
Assurance department. Unless otherwise agreed, the
above process does not apply to standard and catalogue
parts.

Initial sampling outcome
The following table provides an overview of the possible
outcomes of the required follow-up action:

Approved None

Vzorek podmine €n & schvalen

Prevzorkovani pouze u charakteristiky s

odchylkou

Conditionally Approved Re-sampling only for the deviating

characteristics

Vzorek odmitnut Prevzorkovani pouze u charakteristiky s

odchylkou, piip. vyroba zcela nového vzorku

Rejected Re-sampling for the deviating
characteristics, altematively entirely new

sampling

Zprava o uvodnich vzorcich je platnd, pouze bude-li
podepsana opravnénym zastupcem oddéleni ETS pro vyvoj
a fizeni kvality.

Schvéleni vzorkli dodavatele nezbavuje odpovédnosti za
kvalitu produktd.

3.4 Uchovani referen¢nich vzorki
Dodavatel je povinen uchovavat referencni
nejméné po retencni dobu uvedenou v kapitole 1.11.

vzorky

The initial sample report is valid only if signed by ETS's
Development and Quality Assurance departments.

Samples approval does not relieve the supplier of any
product quality obligations.

Retention of reference samples
The supplier must keep all reference samples for at least
the period according to Section 1.11.
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4. ZAVERECNA USTANOVENI

Tato Smlouva byla vyhotovena v ¢eském a anglickém
jazyce. V piipadé nesrovnalosti bude mit pfednost ¢eska

jazykova verze.

( Edscha
Trailer Systems

FINAL PROVISIONS

This PQA was executed in Czech and in English. In the
event of discrepancy, the Czech language version shall

prevail.
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POTVRZENI SMLOUVY O
ZAJISTENI KVALITY

Tuto stranku prosim podepiste a kopii zaslete

postou na adresu:

European Trailer Systems, s.r.o.

Ke Gabrielce 786, 394 70 Kamenice nad Lipou
Czech Republic

nebo

elektronickou postou na adresu:

purchasing@etschats.cz

Timto potvrzujeme, ze jsme obdrzeli pozadavky
vyplyvajici ze smérnice pro zajiSténi jakosti pii nakupu
vyzadované spolecnosti European Trailer Systems, s.r.o.
a jejimi dcefinymi, resp. Pfidruzenymi spolecnostmi, ze
S témito pozadavky souhlasime a v plném rozsahu jsme
je zrealizovali.

Jakékoliv vyjimky je tfeba zaznamenat a vysvétlit nize:

Jméno dodavatele:

Adresa dodavatele:

Plati pro nasledujici zavody dodavatele:
Jméno:

Funkce:

E-mailova adresa:

Datum a podpis:

( Edscha

§ Trailer Systems

QUALITY AGREEMENT
CONFIRMATION

Please sign this page and send its copy to one of the
following addresses:

by mail:

European Trailer Systems, s.r.o.

Ke Gabrielce 786, 394 70 Kamenice nad Lipou
Czech Republic

or

by e-mail:

purchasing@etschats.cz

We hereby confirm and acknowledge that we have
recieved, accept and agree to be bound by the
requirements set out in this Procurement Quality
Agreement of European Trailer Systems s.r.o., its
subsidiaries and affiliates.

Any exemptions must be documented and explained
below:

Supplier name:

Supplier address:

Valid for the Supplier’s following plants:
Name:

Position:

E-mail:

Date and signature:
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